
CATALOGUE OF FINANCIAL
& NON-FINANCIAL SERVICES 
DEVELOPED WITHIN THE 
WE-RISE! PROJECT 2021-2024



6 FINANCIAL SERVICES 
OF THE WE-RISE! 
Result 1

In the framework of WE-RISE! Project, Microfinanza
Srl provides technical assistance to the Italian
Agency for Development Cooperation (AICS) in
Khartoum to assess, design and monitor the
implementation of Financial Schemes and Financial
and Non-Financial Services to vulnerable
beneficiaries in Sudan. 

SERVICE 1
A Revolving Fund Scheme for Women Associations

SERVICE 2
A Fund Manager for small entrepreneurs

SERVICE 3 
A Cooperative Loan for Productive Cooperatives

SERVICE 4
An Incubator and Accelerator fof MSMEs and Start-ups

SERVICE 5
A VSLA scheme for micro entrepreneurs and 
smallholder farmers

SERVICE 6
An Emergency Service to support IGAs and food 
security of smallholder farmers



Red Sea State
Target State(s)

Service Term
13 Months

Service Amount*
500.000 €

Service Providers
PASED 

VALUE PROPOSITION
The Revolving Funds aim at fostering female
micro-entrepreneurship in Sudan by creating,
training and supporting women’s associations
and ensuring their access to a sustainable, in-
kind and Sharia-compliant source of financing.

BENEFICIARIES SERVED
1.800 women, small entrepreneurs and
artisans belonging to 32 pre-existing and 28
newly-created women’s associations
distributed across Port Sudan, Tokar, Sawakin
and Sallom.

SERVICE HIGHLIGHTS
The service supports female Sudanese micro-
entrepreneurs through the provision of:
1.Non-financial services - a combination of
financial inclusion and entrepreneurship
tailored training modules  
2.Financial services - of in-kind assets to
improve/launch Income Generating Activities

SERVICE FEATURES

SERVICE 1

SCORE RATING

Sustainability

Innovation

Social impact

Revolving Funds Schemes
for women’s associations



Service Rationale

Service Objectives

Develop and scale-up Women‘s
Associationism in Red Sea State 
to boost female micro-entrepreneurs and
women-led Income-generating Activities (IGAs).

The service will support Sudanese micro-entrepreneurs to mitigate economic shocks
and overcome cultural barriers by strengthening their socio-economic role in the
family and community. Women will have access to in-kind productive assets and
tailored training on financial inclusion, business, and leadership. 
Women's Associations running a Revolving Fund will also access the formal banking
system with a broader variety of financial services.

Women’s
Associations

Lack of capital Difficulty

in accessing
formal credit channels

for starting-up and
improving IGAsWidespread in RSS

Following several field missions and need assessments, the revolving funds for
Women’s associations were identified as solid mitigation measures to boost women’s
IGAs. In Red Sea State, such women's associations provide (a) sharing spaces and
safety nets for their members and (b) a shared source of capital and training to
improve women-led IGAs.



This technical assistance has been awarded to the Sudanese Microfinance  
Institution PASED. 

PASED (Port Sudan Association for Small
Entreprises Development) is a Sudanese MFI
established in Port Sudan in 2000. Built on the
legacy of the British NGO ACORD, PASED is
characterised by a sound and demonstrated
social mission. Its aim is to improve the
livelihood conditions and future perspectives
of poor and vulnerable people and to support
small enterprises and women's association
members in Red Sea State through the
provision of both financial and non-financial
services. Women do constitute the main share
of PASED’s portfolio – about 72% of the total
number of clients. They strive to mainstream
gender issues in microfinance programmes
thanks to the provision of economic support
and tailored training to their beneficiaries.

About the Service
Provider 

 *The total budget for this service is rounded and to be considered as illustrative 



Phase A Non-finanncial
services

Perform a needs assessment
of pre-existing and newly-
created Women’s Associations

Design and implementa tailored
training modules and ToT to
Revolving Fund Committee
Members and Women’s Association
Members

A.1

A.2

PASED will implement this service over two Phases

Phase B Financial 
services

A.3
Provide TA training to Women’s
Associations for a correct
management of the Revolving
Fund

B.1
Provide extra seed capital for
Women Associations’
Revolving Funds schemes

Roll-out 
strategy



Kassala, Gedaref
and Red Sea State
Target State(s)

Service Term
5 Months

Service Amount*
1.400.000 €

Service Provider
249Startups 

VALUE PROPOSITION
This innovative financial (in-kind and in-cash
assistance) and non-financial (TA training) fund
management mechanism will supports MSMEs
and SHFs looking for timely and high-impact
initiatives to revive and support local strategic
Value Chains actors amid the disruptive
consequences of the armed conflict.

BENEFICIARIES SERVED
TIER 1: 650 Vulnerable Individuals part of
Women’s Associations, Productive
Organisations, or Cooperatives with
established IGAs. 
TIER 2: 100 Informal Entrepreneurs (MSMEs)
and Smallholder Farmers (SHFs).
TIER 3: 50 Formal SMEs and Farmers with
innovative and high-impact business models.

SERVICE HIGHLIGHTS
BLENDED FINANCE: set-up of a fund manager
that can access, mobilise and manage public
and private funding.

1.

ACCOUNTABILITY: set-up of a  transparent
online e-platform to assess, evaluate and
monitor the entire cycle of financial and non-
financial services  delivered through local
strategic partners.

2.

IMPACT AT SCALE: delivery of a modular mix
of training and financial services (grants,
loans, and equity investments), based on the
needs and potential impact of each applicant
business model. 

3.

SERVICE FEATURES

SCORE RATING

Sustainability

Innovation

Social impact

SERVICE 2

A Fund Manager 
for small entrepreneurs



Service Objectives

Service Rationale

Building an innovative blended-finance
scheme to improve the resilience and
competitiveness of SMEs and SHFs in the
framework of the Development and
Humanitarian Nexus.
The Fund Manager mobilises and allocates public and private funding, serving
formal and informal entrepreneurs (M-SMEs) and farmers (SHFs) in Kassala, Gedaref
and Red Sea State. Eligible beneficiaries benefit from the right mix of grants, loans,
and equity investments. 
An Internal TA & Investment Committee awards the service package through a
competitive process, assessing the entrepreneurs' capacity to innovate, grow, and
contribute to Social Development Goals (SDGs). 

Blended-finance PPP model Entrepreneur
ship
As engine for socio-
economic development. 

In the Humanitarian &
Development Nexus

A development-oriented financial inclusion approach has been integrated with
emergency mechanisms (cash transfers and voucher systems) for the most vulnerable
beneficiaries in response to the growing humanitarian crisis triggered by the armed
conflict. The Fund Manager, as a one-stop shop for SMEs and agricultural
entrepreneurs, can deliver the right mix of financial and non-financial services for
different population segments thanks to the aggregator function of its multi-donor
public-private partnership mandate.  

Multi-stakeholder Public
Private Model 



This technical assistance has been awarded to the Sudanese Company 249
Startups.

249Startups is a prominent entrepreneurship
hub in Sudan, dedicated to promoting
innovation, resilience, and growth among
startups and SMEs. The organisation has a
vast network that extends locally and
internationally. It has strategic partnerships
with leading development entities such as the
ILO, UNDP, UNIDO, DGGF, RVO, AfDB,
Embassy of the Kingdom of the Netherlands,
Embassy of the United States, Ministry of
Foreign Affairs of the Netherlands, EU, as well
as strong connections with local and
international NGOs, financial institutions, and
major Sudanese private sector corporations.
249Startups offers a comprehensive support
system for entrepreneurs, including financial
backing, industry connections, and business
support.

About the Service
Provider 

 *The total budget for this service is rounded and to be considered as illustrative 



Phase A Second round of financial
and non-financial services
(TA) 

Phase C

Eligibility assessment and TA/grants
approval for the second pipeline of
beneficiaries 

C.1

Delivery of TA and grants +
matchmaking with the private sector
(loans and equity investments)

C.2

Set Up of the Fund
Manager

Setup of the FM and Investment
Committee structure

A.1

Launch of the FM e-platform
A.2

First round of beneficiary
assessment

A.3

249 Startups will implement this service over four Phases

Eligibility assessment and TA/grants
approval for the third pipeline of
beneficiaries 

Delivery of  TA and grants to the pipeline +
matchmaking with the private sector
(lending / equity investing)

D.1

D.2

Third round of 
financial and non-financial
services
 (TA) 

Phase DPhase B

TA/grants approval for the first
pipeline of beneficiaries 

Delivery of TA  and grants +
matchmaking with the private sector
(lending/equity investing)

B.1

B.2

First round of 
financial and non-
financial services (TA) 

Roll-out 
strategy



Gedaref State
Target State(s)

Service Term
8 Months

Service Amount
150.000 €

Service Providers
Avrio Impact & IFAAS

VALUE PROPOSITION
Foster rural development in Sudan by
expanding access to financial services in
underserved rural communities, contributing
to sustainable growth and development of
vulnerable women and youth.

BENEFICIARIES SERVED
Around 4.500 women, small entrepreneurs
and  farmers belonging to Productive
Organisations and Cooperatives in Gedaref
will benefit from this Islamic Cooperative
Loan. 

SERVICE HIGHLIGHTS
Support EBDAA Microfinance Bank in the
design and pilot of new tailor-made financial
products and services to meet the demand of
underserved productive groups.

SERVICE FEATURES

SCORE RATING

Sustainability

Innovation

Social impact

A Cooperative Loan
for productive cooperatives

SERVICE 3



Service Objectives

Service Rationale

Supporting EBDAA Bank - a local Micro
Finance Institution - in the design and
pilot of a new financial product for
Women’s Cooperatives.

This technical assistance aims to enhance the outreach of the local Microfinance
company among underserved, vulnerable women working in cooperatives and
productive organisations. 
The design and pilot of a new Sharia-compliant Islamic financial service complements
Ebdaa’s portfolio of saving and lending products, introducing new credit ceilings and
risk-sharing mechanisms.

Coops & POs Low financial  
assets

Limited
internal capacity
(governance & 
business acumen)

of cooperative
members

safety nets  for
vulnerable people 

Cooperatives are recognised as important safety nets and socio-economic bases for
the protection and empowerment of vulnerable groups.

Due to their limited capitalisation, there is a need to (i) reinforce their financial assets
and collateral mechanisms; (ii) improve their financial management and organisation
skills; (iii) reduce the perceived risk among financial institutions; (iv) increase their
productive performance. 



Ebdaa Microfinance Bank is a
private joint-stock company
licensed by the Central Bank of
Sudan in December 2013. 

It has recently obtained an SME
license. It is the MFIs with the
strongest outreach in rural areas. 

Its mission is to increase small 
business productivity in Sudan,
support small business
entrepreneurs, particularly
women, and improve the social
and economic status of the low-
income population by providing
distinct and sustainable financial
and non-financial services that
meet their needs.

Ebdaa also provides non-
financial services (financial
education and training on
managing small projects)

NFS

It strongly relies on a women’s
group saving model

130,000 savers

Spread over 11 states of
Sudan, and it is still planning
to increase its financial
outreach.

21 branches

While Ebdaa has a wide portfolio
of Islamic financial products, for
this segment of vulnerable and
rural clients, the MFI sought
support to develop a new
specific financial service: an
Islamic cooperative loan.

Project’s
partners



This technical assistance has been awarded to Avrio Impact in
collaboration with IFAAS as a subcontractor.

Avrio Impact is a French consulting firm
established to provide consulting services to
MSME ecosystems and the financial sector,
specifically in the areas of digital and financial
inclusion. 
Avrio’s mission is to contribute to the
development of emerging economies by
improving access to finance, knowledge and
technology. 

IFAAS (Islamic Finance Advisory & Assurance
Services) is an award-winning international
consultancy specialised in Islamic finance.
With over a decade-long track record, it
successfully undertook many projects across
50 different countries and completed many
pioneering Islamic finance projects, including
setting up Islamic windows and developing,
implementing and launching over 150 Islamic
financial products in different jurisdictions.

About the
service providers

 *The total budget for this service is rounded and to be considered as illustrative 



Phase A New Product
Design 

Market research of the
cooperative ecosystem
in Ghedaref and
Kassala.

Identification of clients’
needs. 

Pilot the new product in  
two branches and
adjust the features of
the product. 

Design of an Islamic
loan prototype for
Cooperatives,
with specific features
matching clients’ needs. 

Present the 
operational guidelines;
train staff.

A.1 B.1

A.2

B.2

Avrio Impact and IFAAS will implement this service over two Phases

Phase B New Product
Development and
Implementation

B.3
Prepare marketing
recommendations and a
calendar for a full rollout
(launch). 

Roll-out
strategy



Kassala and Red Sea
Target State(s)

Service Term
10 Months

Service Amount
700.000 €

Service Providers
MDF & SAVANNAH

VALUE PROPOSITION
This service is a turned-key MSMEs hub that
provides entrepreneurs with the necessary
financial resources and technical business skills
to launch innovative startups or boost mature
SMEs in a fragile ecosystem. 

BENEFICIARIES SERVED
300 MSMEs and startups run to women and
youth. Women entrepreneurs are largely under-
represented, while youth unemployment in
urban areas is over 40%. 
Improving the number and the capacity of youth
and female-owned businesses represents a key
driver for job creation, economic growth and
better livelihood for their families and
communities served. 

SERVICE HIGHLIGHTS
Two cycles of business support services for
MSMEs and start-ups are designed and
implemented in Kassala and Red Sea States. 

1.

Access to a portfolio of blended-finance services
(grants, loans, private investments) for MSMEs
and start-ups is ensured. 

2.

SERVICE FEATURES

SCORE RATING

Sustainability

Innovation

Social impact

An Incubator and Accelerator
for MSMEs and start-ups

SERVICE 4



Service Objectives

Service Rationale

The creation of new businesses, and the
strengthening of established ones can
positively impact the economic
development and mitigate gender
disparities and social exclusion in Sudan
The service aims to support innovative start-ups and established MSMEs in Kassala
and the Red Sea States through an incubation and acceleration program. 
The business development hub, with its flow of financial and non-financial services,
will improve the access of women, youth, and people living in vulnerable situations
to a more inclusive market system. 

Low access to
FS and NFS

Low
performances

Gender
disparities
in early-stage
entrepreneurial
activities 

of established
businesses

for MSMEs and Startups

Markets demand for business innovation and modernisation to overcome
environmental and socio-economic challenges (climate change, expensive energy
costs, higher standards in regional and international markets). Sudan, where recent
political challenges have destabilised or damaged traditional public services and
infrastructures, makes no exception. 

There is a need for interventions supporting self-employment, fostering job
opportunities, and improving the quality and competitiveness of the private
business sector. Starting up new businesses is still a desirable choice for many
Sudanese, even if they are driven by necessity and by the lack of other job
opportunities.



This technical assistance has been awarded to MDF in consortium with
SAVANNAH. 

MDF is a management consulting and training
company with a passion for private sector-led
development, while placing social impact at
the forefront of all our activities. MDF has over
38 years of experience in providing technical
assistance in developing and emerging
economies, including over 10 years in
supporting SMEs from ideation, prototyping,
incubation, acceleration, investment and
matching and grant fund management.

Savannah Innovation Lab is an inclusive
platform and entrepreneurship incubator
based in Khartoum with a history of running
programmes in the Red Sea, Darfur, Kordofan,
and Blue Nile states. 
The organisation aims to support and
empower entrepreneurs in Sudan by
providing access to resources, mentorship,
and networking opportunities. Savannah is
also a member of the Afrilabs and the Africa
Business Angel network.

About the
service provider

 *The total budget for this service is rounded and to be considered as illustrative 



Phase A Selection of
MSMEs and
start-ups 

Design and
implementation of a
marketing campaign for
the promotion of the
BDS programmes

A.1

Pre-selection of potential
beneficiaries 

A.2

Final selection of
beneficiaries 

A.3

MDF and SAVANNAH will implement this service over four Phases.

Phase B

Training sessions

Coaching and
mentorship  

B.1

B.2

Implementation of
business development
services programmes

Connecting MSMEs and
start-ups with Financial
Services and private
investors

Phase C

Networking activities and
marketing events

Follow-up of MSMEs and start-
ups supported

D.1

D.2

Networking and
Follow-up

Phase D

Design of a blended-finance model
for the provision of financial
services

C.1

Pitching sessions
C.2

Roll-out
strategy



Kassala and Gedaref
Target State(s)

Service Term
12 Months

Service Amount
600.000 €

Service Provider
CDF

VALUE PROPOSITION
Creation of socio-economic safety nets for rural
women living in conditions of vulnerability. The
Village Saving and Landing Associations (VSLAs)
stimulate female associationism, combining
social coordination and economic ingenuity.
VSLAs include saving and lending informal
mechanisms and women-led Income Generating
Activities (IGAs).  

BENEFICIARIES SERVED
Around 4.500 female small entrepreneurs,
farmers and artisans belonging to 150 women’s
associations distributed across Gedaref and
Kassala states will benefit from the the creation
of Village Savings and Loans Associations
(VSLAs).
420 VSLA members will benefit from additional
Vocational Training and become micro-
entrepreneurs.

SERVICE HIGHLIGHTS
Two cycles of training, aiming at: i. launching
Village Savings and Loans Associations; and ii.
improving end beneficiaries’ financial education
and business management skills.

1.

Start-up of 420 new Income Generating
Activities in target localities, responding to local
market needs. 

2.

SERVICE FEATURES

SCORE RATING

Sustainability

Innovation

Social impact

A VSLA Scheme 
for microentrepreneurs and
smallholder farmers

SERVICE 5



Service Objectives

Service Rationale

Creation of Village Savings and Loans
Associations to provide socio-economic
relief and resilience to vulnerable
women  in Kassala and Gedaref states.

The service aims at the creation, development, and management of women’s Village
Savings and Loans Associations. Through the mobilisation of smart allocation of
savings, and the improvement of their financial and business skills, women will have
the means and skills to build and grow Income Generation Activities (IGAs) to
provide for their family needs and those of their communities.  

Sunduq/VSLA Catalyst 
for women
entrepreneurship
and IGAs

common safety nets
in rural areas of
Kassala and Gedaref

Village Savings and Loans Associations - also known as Sunduqs in Sudan - are
informal saving and lending groups widely accepted in Kassala and Gedaref states.
Unlike the Revolving Funds Schemes, the absence of external injection of capital
increases the sense of ownership of VSLA members, as the entire capital circulating
within the saving and loan group is directly provided by group members.

While VSLAs create a strong sense of belonging to their members, the IGAs launched
through the associated Vocational Training stimulate local ingenuity, ultimately
favoring local ‘communities' resilience and growth.

Informal
systems that provide
saving and credit
mechanism



This technical assistance has been awarded CDF.

CDF - Child  Development Foundation is a
Sudanese national NGO established in 1999
and registered under the Humanitarian Aid
Commission (HAC). Born as an NGO mainly
focused on the protection of children’s rights,
in the last decade CDF gained extensive
experience in the start-up, monitoring and
technical support of Village Savings and Loans
associations. Thanks to its track record, in
2007 CDF was awarded by the United Nations
Economic and Social Council (ECOSOC) with an
advisory status.

About the
service provider

 *The total budget for this service is rounded and to be considered as illustrative 



Phase A Community
identification

Identification of target
communities

A.1

Selection of beneficiaries for
VSLA training 

A.2

Sensitisation sessions with future
trainees and male family
members

A.3

CDF will implement this service over three Phases

Phase B Startup of VSLAs

Phase C Vocational Training
Sessions

Design two sets of training: a) VSLA
management and b) Financial
Inclusion and Project Management 

B.1

Provide VSLA startup and IGA
management training sessions  

B.2

Provide toolkits for VSLAs
startup/management 

B.3

Registration of VSLAs to the
relevant ministry 

B.4

Perform a market study to identify the
most strategic IGA opportunities in
target localities  

C.1

Design vocational/professional
training modules 

C.2

C.3
Provide training to the most suitable
VSLAs members

Roll-out
strategy



Gedaref
Target State(s)

Service Term
1 Month

Service Amount
130.000€

Service Supplier
CTC Group

VALUE PROPOSITION
Contributing to food security, livelihood and  
empowerment of women in rural areas, through
the provision of agribusiness inputs and services.

BENEFICIARIES SERVED
390 smallholder farmers distributed in 9
localities of Gedaref State, Sudan. 
Target SHFs own less than 50 Feddan (< 21
ha of land). 
In terms of food security, the intervention will
provide a positive impact to 1.800 indirect
beneficiaries part of the target communities
and villages.

SERVICE HIGHLIGHTS
Distribution of innovative and environmentally
friendly agri-inputs 

1.

Practical demonstration of the use of more
sustainable methods and products. 

2.

Engagement of Women trough Productive
Organisations

3.

Linkage with local agri-business technical
experts 

4.

SERVICE FEATURES

SCORE RATING

Sustainability

Innovation

Social impact

Emergency service to support
IGAs and food security of
small holder farmers

SERVICE 6



Service Objectives

Service Rationale

Support food security, livelihood, and
women empowerment through an
emergency response to promptly secure
harvest and mitigate climate change
and armed conflict-related challenges. 
Gedaref state is known as the food basket of Sudan. Agriculture is the primary
source of income and livelihood for Sudanese in Gedaref. 

This agribusiness support service was designed to provide timely qualitative
agricultural inputs to ensure adequate and sustainable production of cash crops
and, crops for food security. 

Provision of
Access

Low
productivity

Gedaref state

due to traditional
practices and armed
conflict

Thanks to Gedaref State’s large-scale traditional rainfed agriculture (the total arable
land in Gedaref State amounts to 8.6 million feddans - about 48% of all Gedaref state
surface), crops can supply the country with key agricultural products such as sesame,
sorghum, beans, and sunflowers.

The correct mix of technical inputs and agribusiness services can improve the
productivity of smallholder farmers. By embracing smart agriculture techniques,
smallholder farmers can graduate into small business entrepreneurs, providing quality
products and services to their communities. With the right access to post-harvest
services and markets, they can also aspire to access international markets.   

to Quality Inputs
(seeds, fertilisers,
tools)

is the traditional
food basket of
Sudan



This technical assistance has been awarded to CTC Central Trading
Company Group.

CTC Group is a privately owned group of companies
operating in the Sudanese market since 1956 and
characterised by a huge diversification of its portfolio.
CTC Agro has been pioneering the agro technology
market in Sudan since 1965 and continues to promote
the transfer of modern agricultural practices aligned with
Good Agricultural Practices (GAP). Among the inputs that
CTC Agro provides to end clients there are hybrid and
improved seeds, fertilisers, herbiciders and crop
protection in line with international quality and safety
standards, agro machineries and tractors.

About the
service provider

 *The total budget for this service is rounded and to be considered as illustrative 



Phase A Identification of
beneficiaries’ needs

Identification of
smallholder farmers

A.1

Beneficiaries needs
assessment

A.2

Definition of inputs to
supply

A.3

CTC Group will implement this service over two Phases.

Phase B

Delivery of inputs for
sowing phase (seeds,
fertilisers, herbicides
bags)

Delivery of training
modules to utilise
agroinputs

B.1

B.2

Delivery of agricultural
inputs

Roll-out
strategy



About the WE-RISE!
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The present catalogue has been developed in the framework of the Technical
Assistance provided by Microfinanza Srl to the Italian Agency for Development
Cooperation for implementing the WE-RISE! Project.

The EU-funded WE-RISE! – Women’s Empowerment for Resilience, Inclusion,
Sustainability and Environment project is implemented by AICS and UN Women.
The project aims to create a conducive environment for the economic
empowerment of women and other socially excluded groups living in the most
vulnerable situations in Khartoum, Kassala, Gedaref and the Red Sea States
through financial inclusion schemes, strengthening of women’s entrepreneurial
capacities and promotion of positive social norms

The Program aims at creating a conducive environment for the economic
empowerment of women and other socially excluded groups, living in the most
vulnerable situations in four sudanese States.


